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SUNY Orange
Strategic Plan 2015-2020

Presented to the Boord of Trustees
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Components of SUNY bmnge’s Strategle Plan De#e!apment:

1. Preparatfon for p.lnnnfng ’ x

2. Misslon, Vislon, and Values x

3. SWOT analysls ~ X

4. Context (Noeds Assassment/ Coliage “Profile”) X

5. _Strategic Priorities ) x

6. Objectlvas . Presented to BOT

7. Actlonplans [AY 15-16] - ) . Juns with Gebingt

\a.\.'._ : Effecth ", P I Gngeing
SUN@NG . lmmm—--v;':n;':;ull'n;mnge.edu
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Mission, Vision, & Values
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Strategic PRIORITIES for 2015-2020

B Awareness & Access
m Student Suppo'rt' & Success

‘m Collaboration & Cbmmunication
8 Effective & Efficient Operations

SUN NGE www.sunynmnge.edu.

6/3/2015

Updates since January BOT Presentation’

a Drafting of Strategic OBJECTIVES

u Steering Committee worked in small groups to draft & revise
objectives
o Utilized SWOT resuits; Stokeholder Survey; College doto; M.lddn‘e
States recommendations, etc.

m Facilitated meetings with Steering Committee to further
revise-& refine ) '
m- Cabinetfeedback requested & incorporated
. m Co-Chairs edited throughout each drafting stage
m Objectives presented to College Assembly

Feedback requested & considered

]
e e w_—'—'""/
VAW, sunyurange adu

1. Awareness & Access

We wilf raise the visibllity of the r.‘o.'lege & communicate the value of o SUNY
Orange educath r d i efforts & educational
opportunities.

1.1 Increase onflne offerinys as a means of axpanding access, Increasing enrollment,
and pramating academic success.

" 1.2 Increase the number of faculty, staff, a_ﬁd sil.ide'nts ta reflect the diversity of
-@range County through focused recruitment initiatives.

1.3 Expand the visibility of the College's
excellent programs and services through’
strategic markating efforts.

wwWw.sUnyorange.adu




2. Student Support & Success

We wifl support our in achieving thelr educationa! & career goals,

2.1 Prepare students for college success thro ugh academle
planning and advising and comprehansive, ongoing support, .

2.2 Accelerate students’ completion of developrmental
education and ensure college readiness by refining
processes, services, and course sequences,

2.3 Increase student retantion, completion, transfer,
& employment readiness,

Ffom i

2.4 Engagein prehensive review of prog
‘{efivery forrats, and course schedufing to mest the needs

f\d'{:&iopulaﬁcns.

[SUN

www.sunhyorange.edu
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3. Collaboration & Communication
We will develop between |y al & external constituents &
di Hy b ficie! par ip

We will promote a culture of trust, respect, & collective responsibility,

3.1 Foster stronger connections ameng aeademic
Pprograms, buisiness, & Industry to Increase applied
learning opportunities for students.

3.2 Optimize enroliment through partnerships with
area high schools, civic organizations, and businesses,

3.3 |Improve mancgement of information to increase
transp: y and li fcatian praciices.

3.4 Strengthen the sense of communityto lim prove
the institutional climate & promote collegiality,
chvility, and mutual respeet,
.-_““-—-».-ﬂ_«-_ﬁ ) N_’r_,.,—__,
P S

SU N NGE . wiww sunycrange, sdu

4, Efficient & Effective Operations

We will anticipate and adupt to chunging economic realities while
maintaining the infrastructure and resources necessary ta foster innovation
and develop & deliver high quality programs & services.

4.1 Maximize existing funding streams and explore glternative

revenus to hility.

4.2 Develop, cuitivate, and suppart ftnavation throughout the

or for D

4.3 Review and ravisq ailocation methods to ensure
appropriate Investment In people, services, facliities, &
teshnologles,

4.4 Foster a collectl i to A izani
and to ensure
etiveness.

‘?"—w_."_ﬁ___‘_______..-—-———"‘_”/

SUN NGE wWww.stnyorangs.edu




Example - Strategic Plan Format

Completion & Success |

" 6/312015

\
SUN@I\I\GE\M‘MWJJ&Z;LJ

—— .______,,,,w—f—""__f
Final STEPS...in the

Strategic Planning Process:

Feedback from the Board of Trustees on objectives
Revise

Board of Trustees approval.of priorities & objectives
Dissemination

IMPLEMENTATION...

_Implementing the STRATEGIC PLAN:

Annual [Strategic] Action Planning Process _

WWW.eUNYorange.edu




Proposed Annual [Strategic] Action Planning PROCESS:

o November - Departments'& units develop enter annual goals into
College’s online planning & pricritizatlon system

Decembaer- AVPs & VPs review goals and enter goals

January - Cabinet reviews all goals

& February - Cabinet Planning Task Force {proposed*} drafts annual
action plan ) .

& February - Annual Action Plan - reviewed with respect to measures &

resources

March - Annual Action Plan shared with college community

April - Budget process guidad by action plan

“‘\ﬂ“_mmw“__w__r‘f
NGE www.sunyorange.edu
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Example - Annual {Strategic] Action Planning Template

£, Aswareness & Acciss

We wiii coise the visihiity of the Coleqe ond communtate the valie of 0 SUNY Oronge education though sabanced bulrench efforts
o educotional apportinitas. .

Middis
Who/
Resources | Mrasum WHEN Siies

ms)

ACTION Staps Master

Objectives: Av 20152086 AN

L Inereas o afrincnsa 4

mear of exparing vioeth
enmiment, and

pramating scudenis wcest,

12 Inveasa the nusmber sttacuty,

. | st and sdants o refect the
iveralty ot Grangs County thiaugh
Facused Peaukamast Intlatves.

13 gand e skl ol s
olbee's Excatant progeims.and

[ Ty ry———
.

e
S e = .
. WWW.snyorange edu

6/3/2015

1.2 - Enrallment [student type]

Awareness & Access 1.2- fethnlcity of students, employees, & county

2.0- CCSSE - Benchmarks & Student Servicas
2.1+ CCSSE - Knowledge, Skil's, & Porsonal D
- 2.1 - Student Loans - Cohort Default Rute

Student Support & 2.3-Comploters - -

Success 2.3 - Course Saction taught FT/PT Faculty
T 23 -Gn R & Transfer, ¥/
2,3~ SLO Critical Thinking & Informaticn Management
2.4+ Student/Faculty Ratlo

3.2 Community College In tha High School EOT Enrallment
Collabaratlon & 3.1- CAPE - Activltes & Registrations .

Communication 3.2 - Enroliment [headcount & credit hours]

4.1 - Private Gfts by Source & Type
\\ Emﬂeﬂr& Effective 4.1/ 4.3 - Operating Expenses by Function & Chject

Operations 4,1- Sustalnabillty Tracking

SUN@\IGE e




Recornmendations from Steering Committee:
»  Review misslon, vision, & values avery 5 yzars, a1 least one year priorto strategic
planning; next MVV review scheduled for 2018-2019;
. phasis on afigning/und: i fatianship of College Goals & Strategic
Priorities/Pion .
+ Cabinetretreat in lanuary dedlcr_fted to planning;

& Continued J'mprovemenf revislons to PIP system;
s “Cabinet Planning Tusk Farce” be [re|convened & inclusive of PBIE Committee;

engoing In order to facilitate Annual [$trateglc] Action Planhing Process;

. { Effectit reviewed & considered dl..lring action planning
pracess; - R

* Planning “stakeholders” ta recaive 2 i g packet”— with V resources,
forms, etc. .

\\la;nrng pracessto be communicated, formally, college:wide; with emphasis on -
kitlgat & resource decisions/impacts .

. =]
s s et e

www.sunyorange.edu
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SUN

; .
R Planning Connections
bbb 2018
Strategic Prorities

SUNY Syztem

SUNY Orange [long tem] GOALS

Academic Master Plan Themes

Stadant Servioes Master Plan

DIWER Masterflans -

Focliltles Master Plen

e
e e

SUN NG’E . WWw.sunyorange.sdu

8 Boord of Trustees for being supportive &
engaged during the entire Strategic
Plan ning pracess.

8 Steering Committee for being committed,
enthuslastic, & effective members.

8 President Richards for having the vision
to fead the College for the past 10 years—
strategicofly & successfully
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