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Master Plan Themes

» Students First!

* Reorganize functions and facilities to
improve efficiency and increase collaboration

* Invest in new facilities and upgrades to
existing facilities to support new programs,
learning modes, and technologies

* Strengthen the sense of community
» Anticipate long-range capital projects
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Middletown Site Projects

* South Street improvements
* Traffic Calming
* Signage/Site Furnishings
+ Close East Conkling Avenue
* Create Green Space
* Quad improvements
* Reconfigure Sidewalks
* Signage/Site Furnishings
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Student Center

« Addition
First Floor
*» Admissions and Recruitment
* Honors Program (from Morrison Hall}
Second Floor
* Comptroller (from Orange Hall)
* Human Resources {from Orange Hall}
* Student Accounts {from Orange Hall
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Lower Level
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Student Center

* First Floor Renovations
* Bookstore
= Food Services
¢ StudentActivities
+ Second Floor Renovations
* PhiTheta Kappa (NEW)
* Student Services
* Veterans Affairs (NEW)
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Second Floor Renovations

Exsting Second
Floor

SUN@NGE T s

Student Center

* Third Floor Renovations
= Academic Advising
* Accessibilicy Services
= CAPE {from Harriman Hally
* Career Services
* Wellness Center
* Vice-President of Student Services
* Associate Vice-President of Enroliment Management
* Associate Vice-President of Student Engagement.
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Third Floor Renovations
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Harriman Hall

* First Floor Renovations
* English (from Bio-Tech & Morrison Hall}
* Reading and Writing Centers (from Bio-Tech)
* Computer Labs for Developmental Courses (NEWY)

* Classroorn Upgrades
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First Floor Renovations
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Harriman Hall

* Second Floor Renovations
* Business
¢ Classroom Upgrades

+ Third Floor Renovations
* Mathematics
* Center for Excellence in Mathematics {NEW)
¢ Classroom Upgrades
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Bio-Tech Building - <%~
« Health Sciences Suite ' .
* Diagnostic Imaging
* Medical Laberatory Technician
* Qccupational Therapy

* Physical Therapy

* Rehabiiitation Clinic (NEW)

* Muhi-Disciplinary Simufation Lab (NEW)
* Multi-Disciplinary Testing Center (NEVY)
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Health Sciences Suite

Extsting Third Fioor
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Bio-Tech Building ~<%

* Consolidate Offices
*» Applied Technology
¢ Dental Hygiene
* Education (from Library}
* Information Technology (from Morrisan Hall)
* Nursing (from Hudsor Hall}

+ Classroom Upgrades

* Renovate Data Center

.o Create Satellite Café
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Morrison Hall

« Enlarge President’s Office
+ Relocate Institutional Advancement
* Relocate Academic Yice-President’s
* Business, Math, Science &Tech (from Library)
* Health Professicns (from Library)
* Liberal Arts (from Library)
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Library

+ Second Floor Renovations
* Relocate Academic Testing Center
* Expand/Enclose Academic Support Services
* Additional Soft Seating Areas
+ Additional Group Study Rooms

* Create Satellite Café

* Classroom Upgrades
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Food Service Locations
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Other Projects

» Hudson Hall
* First Floor Renavations Underway
* Renovate Secend Floor
* Horton Hall
* Relocate Copy Center/Mail Room
* Diana Physical Education Center
* Renovate Gymnasium
* Demolish Christine Morrison House
.2 Demolish Bennett House
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Fine and Performing Arts

+ Demolish Orange Hall

+ New Construction
¢ Arts and Communications
* Center for Teaching and Learning
¢ Cultural Affairs

+ Parking Deck
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Long-Term Projects

* Student Housing
* 350-450 Beds
* First-Year and Transfer Students
* Suite-Style Units
* Computer Lab
* General Classroom
* Maintenance Building
* Facilities
~.. * Copy Center/Mail Room
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Long-Term Projects
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Newburgh Projects
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Newburgh Projects

* Kaplan Hait
* Art Gallery Upgrades
* Learning Commons Upgrades
* Tower Building
* Create 3D Art Studic
* Fitness Center Improvements
* Food Service
* Additional Office Space
~..* Masonic Temple
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Strategic Plan Priority 1

Awareness and Access

Frojegt ~© T ’ = ol
New Perlorming Ats Center $30,000,000
Student Center Addiics . $8,945,800 .
South Strest mprovements 53,380,000

TOTAL:  $42,325,000

* Includes Demelition of Crange Hall and New Parking Deck
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Strategic Plan Priority 2

Student Support & Success

Projegt .. 0 R
New Pedarming Ars Center* 530,000,000
Student Center Renovtions. - - $23,885,000"
Harriman Hall Renovations 521,220,000
Hodsan Hofl Renavatiors -+ 82,765,000
Clogsroom Upgrades 3,500,000
Library Renovations o 51,085,000

TOTAL:  $82,455,000

* Inchudes Demoliion of Crange Holl and New Parking Deck
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Strategic Plan Priority 3

Collaboration & Communication

T o
$30,340,000
$6,485,000
53,915,000

81,815,000

30,600

5935,000

5660,000

-$ 185,000

TOTAL: 546,755,000
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Greats Green Space
Lrocle Cofé (Bie-Tech)

. " Inclydes Deamoliiien of Oranga Hall ond New Parking Deck
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Strategic Plan Priority 4

Efficient & Effective Operations

Profect .. - " i .-, Goat
Renavate Gymnasium 53,065,000
Reriavete Dota Center - .- .$1,685,000
 Relocats Mail Room/Copy Canter 51,135,000

Marrison Halk Rendvations. s $250,000;
Demolish Christine Marrisan House $235,000
Demilish Benpen-House. . $110,000
Focllittes Maintenonce Projacts 57,500,000

TOTAL: 13,980,000

GRAND TOTAL:  $785,515,000
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Final Report
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