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Officer Meeting
Thursday, November 14, 2024
11:00am-12:00pm

Members Present: Mark, Cassie, Ellie, Cody, Izzy, Adrienne, Sara, Maurice, Peter,Justin,Brianna.
Excused Late:
Excused Absence: 
Late/Absence:	




          1. Call to Order
The meeting commenced at 10:58 AM.

[bookmark: _fyh18rpoqyvy]2. Attendance and Approvals
· Motion: Approval of the minutes from the meetings on 10/31 and 11/7.
· Outcome: Approved  : All in favor.

[bookmark: _nui2sfl3yeq]3. Board of Inquiry
· Status: The list is not yet public and will remain confidential until all students involved accept their positions, followed by Student Senate approval.
· Motion : Motioned by Mark and seconded by Bria.
· Outcome: Passed with a vote of 8-2-0.

[bookmark: _420gmv4b4wyh]4. Upcoming Events
· Facilitator Session:
· Scheduled for next week, 2:00 PM - 4:00 PM.
· Followed by a possible outing for dinner.
· Speakers: Potential speakers include the Head of HR or a Vice President.

[bookmark: _24983jsj10d0]5. Finance Committee Updates
· Charles, the Architecture Club advisor, wants to meet with the Finance Committee.

[bookmark: _1657oyahab6j]6. Club Accountability
· Proposal to establish this as a Senate committee (permanently) for enhanced oversight and governance.

[bookmark: _kjn9guapqgul]7. Provost Introduction and Address
Provost Dr. Erika Hackman joined at 11:16 AM and introduced herself.
· Professional Background:
· 8 years as Vice President at SUNY Orange.
· Over a year of experience in Student Services, working with the student body.
· Broad experience across multiple SUNY system positions.
· Key Topics Addressed:
· Student Fees: Acknowledged financial challenges but emphasized efforts to avoid raising fees.
· Advocacy Role: Encouraged Senate members to leverage their positions to advocate for students and the institution.

[bookmark: _g1qmem1l1bir]8. Discussion Topics
· Microcredentials and Marketing:
· Bria highlighted the lack of awareness about microcredential programs among students.
· Dr. Hackman noted the importance of these programs, sharing success stories like horticulture, IT, and childcare certifications.
· Identified gaps in marketing efforts and emphasized the need to align these programs with workforce demands.
· Workforce Needs:
· Highlighted collaboration with employers to design programs tailored to workforce requirements.
· Mentioned programs like Human Services that engage employers to enroll their employees.
· Admissions and Alumni Engagement:
· Proposed a free speech initiative targeting high schools as a way to build connections with prospective students.
· Discussed forming a student panel to facilitate outreach and alumni offering internships aligned with specific majors.
· Suggested personalized outreach to high school guidance counselors to improve enrollment.
· Marketing Newburgh Campus:
· Noted a need for better promotion of resources and opportunities available on this campus.

[bookmark: _ukw4mptzs0hy]9. Leadership Advice
Provost Dr. Erika Hackman shared leadership insights:
· Key Advice:
· Take advantage of opportunities, even if uncertain about them.
· Use mentors as a resource for guidance and support.
· Step out of your comfort zone and be willing to take risks.

[bookmark: _ovndp32l4mx5]10. Community Service Committee
· Ellie and Sara asked about having a Community Service Committee.

[bookmark: _86cqwlroazbf]11. Additional Notes
[bookmark: _tcca7ul7ma3n]Action Items:
· [bookmark: _tt2k21lf775n]Provost to send an email requesting volunteers from high schools. This task followed by Mark. 
· [bookmark: _49wwol8jo6r]Senate to follow up on facilitating a student panel and outreach to alumni for internships.
[bookmark: _7dffapxsxdik]
[bookmark: _ywgmhlahr64h]11. Adjournment
Mark Motions Cassie seconds VOTES:All in favor.
The meeting concluded at 12:00 PM.

			
