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Officer Meeting
Thursday, November 7, 2024
11:00am-12:00pm

Members Present: Mark, Cassie, Ellie, Izzy, Adrienne, Sara, Maurice, Peter,Justin,Brianna.
Excused Late:
Excused Absence: 
Late/Absence:cody	
· 
Call to Order: Meeting called to order at 11:00 AM by Mark , Maurice Seconds (All in Favor)

[bookmark: _9j1qv4kft30g]Attendance and Introductions
· Special Guest: President Dr Young,Chair of board of trustees Thomas D. Weddell.

Committee Reports
Club Accountability Committee
· Objective: Increase club accountability through attendance tracking and submission of meeting minutes.
· New Initiatives: Implementation of a QR code system for attendance.
· Discussion: Consideration of a “reward” approach (suggested by Dr. Young) to motivate club participation rather than penalizing clubs for non-compliance.


Finance Committee
· Addressing budget concerns and allocations for clubs, particularly with recent issues from the Architecture Club.
· New Guidelines: Flexibility in fund usage for clubs, allowing them to allocate their assigned budgets independently.
· Advisor Insight: Increased advisor engagement to assist clubs in optimizing budget management.
Elections Committee
· Goal:Improve election processes and visibility to increase candidate engagement.
· Hosting a “Student Senate Day” to inform students about senator roles and encourage participation.
· Increasing Senate seats for part-time students and enhancing   Senator-at-Large roles with a requirement to attend at least three meetings per year.
Rules Committee
	Discussion Points in rules meeting:
· Consideration of a secret ballot for certain votes.
· Have a role of the Parliamentarian in ensuring adherence to Senate procedures.
· Confirmation that the President’s vote acts as a tiebreaker per Senate  bylaws.


AI in Education
· Overview: Future integration of AI in education, with anticipated benefits in learning efficiency.
· There will be an event with experts to guide AI adoption for both faculty and students.

Special Topics and Proposals
·  “Wow Factor” Initiative (Presented by Mr. TomWeddell)
· Purpose: Increase campus appeal and attract potential students by creating a memorable campus experience.
· Suggestions by senators (Ellie,Sara): Hold large-scale events, invite prominent speakers or artists, and improve campus amenities.
· Funding: Possible collaboration with administration to support event costs, estimated at $50-60K based on similar past events from other colleges (cassie).
Addressing Community College Stigma
	•	Challenges: Negative perceptions associated with community colleges.
	•	Solutions Suggested by Ellie: Share alumni success stories, potentially host mini-concerts or invite notable guest speakers to showcase the opportunities and achievements of community college graduates.
	•	Enrollment Committee is a establish committee but not too active
	•	Objective: Increase student enrollment through peer engagement and high school outreach.
· Strategies:
	•	Get current students to recruit one new student each.
	•	Proposal to create a mentorship program where college students engage with high school students to foster connections and promote enrollment.

 
Principles of Leadership:Leadership Advice (By Mr.Weddell and Dr. Young)
• Distinction between management and leadership; leadership involves   guiding people, not just processes.
•Importance of self-reflection, confidence, and putting team goals ahead of personal gain.
· A good leader will always pick; team before self.
 End of meeting 
          •Motion to end the meeting made by Ellie, seconded by Mark. All in favor.

