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Officer Meeting
Thursday, April 10, 2025
11:00am-12:00pm

Members Present:  Cassie,Ryan, Nadia,Cody, Izzy, Adrienne, Maurice, Peter,Justin,Bria,Sara.
Visitors:Mr. Martland, Dr. Harewood, Ms. Carris-Swan and Ms. Work
Excused Late:
Excused Absence: 
Late/Absence:Ellie	

[bookmark: _peltsndorjui] Call to Order
· Meeting called to order by Izzy at 11:01 AM

· Cody seconded the motion


Budget Update & Financial Planning with Mr.Martland

· Reviewed financial trends over the last 8–10 years
· 
· Fund balance goal is between 5–15% of annual expenses; the target is to maintain at least $5 million.
· COVID-related federal funds created a temporary surplus (-$8M in 2023); however, those funds have now ended.
· The college anticipates a -$1M deficit this year, reducing the fund balance to -$5M (still within the healthy range at 7.7% of total budget).
· Title V grant (for Hispanic-Serving Institutions) is expiring; the college will absorb ~$650K in salary and program costs.
· 83% of the college budget is allocated to salaries and benefits; union contracts will raise wages by 2.75–4.5% this year.
· Inflation and flat state funding for the fourth year in a row continue to challenge sustainability.
· A proposed 3% tuition increase would raise full-time tuition by $188/year.
· Additional state aid and legislation may offer $300K–$500K in relief, but final amounts are still pending.


[bookmark: _ausyq9x4fev7]Enrollment and Academic Services
· Bria discussed:

· Micro-credential initiatives (credit and non-credit).

· Programs for adult learners and workforce alignment.

· Rising demand for flexibility in learning.
Dr.Harewood ; need help with continued students registering early and filling the FAFSA:

· Students (Sara and Nadia) voiced concerns about:

· Academic advisors being unavailable or unresponsive.

· Delays in course registration and schedule planning.

· Izzy brought up orientation experiences and lack of students going to FAFSA guidance and encouraged to go with parents.

· Suggestions included:

· Earlier priority registration deadlines.

· Improved catalog updates and course availability.

· Better communication strategies and clearer advisor responsibilities.


[bookmark: _ao2x9g8xok1u]Strategic Planning Presentation (Liz & Christine)
· Unveiled Draft 5 of SUNY Orange’s 2025–2028 Strategic Plan:

· Shortened from 5 years to 3 years due to rapidly changing conditions.

· Four Priority Areas:

1. Students First (student support & success)

2. Pathways & Partnerships (credit/non-credit, employers, community)

3. Faculty & Staff Excellence (investment and development)

4. Systems & Spaces (campus facilities and infrastructure)

· Key developments:

· RadTech program moving to Newburgh campus, following nursing.

· Emphasis on student feedback via surveys.

· Exploring ways to improve student gathering spaces and create an international student inclusion area.


[bookmark: _hlgg8nbcwfat]Student Feedback & Discussion
· Veterans expressed need for a dedicated space; efforts are underway to reassign rooms in the Morrison Building, leaving more space on the Newburgh campus given the fact the fire marshall comes for inspections.

· students raised concerns over:

· Course descriptions and catalog being outdated.

· Staff burnout due to adjunct overload (some teaching 5–7 courses).

· Additional feedback included:

· Need for international representation (flags, cultural visuals).

· Improvement in communication of registration, advisor meetings, and survey participation.

· Suggestion to incorporate feedback surveys directly into class time for higher participation.


[bookmark: _atfdf3cjz62b]Announcements & Closing
· Strategic Plan Draft 5 to be presented to the Board of Trustees on April 17.

· Final tuition decision expected in May, pending the New York State budget.

· Students are encouraged to complete the Community College Survey of Student Engagement (CCSSE).

· Meeting concluded with acknowledgement of the importance of student voices in shaping SUNY Orange’s future.

Meeting Adjourned: 12:03 PM (Motion by Izzy,second by Sara all in favor)

