Senate
10/24/24



Officer Meeting
Thursday, October 24, 2024
11:00am-12:00pm

Members Present: Mark, Cassie, Ellie, Cody, Izzy, Adrienne, Sara, Maurice, Peter,Justin,Brianna.
Excused Late:
Excused Absence: 
Late/Absence:	
· 
Call to Order: Meeting called to order at 11:01 AM by Mark , Maurice Seconds (All in Favor)

[bookmark: _9j1qv4kft30g]1. Attendance and Introductions
· Special Guest: AVP Madeline Torrez-Diaz,Paul Martin, VP & Finance Officer
· Members Present: Maurice, Adrian, other Senate members

[bookmark: _g8agtot5nb8c]2. Remarks by AVP Madeline Torrez-Diaz
· Welcome and Wellness Center Overview:
AVP Torrez-Diaz provided gift bags with wellness resources, including information on events and services. She emphasized, “The Wellness Center is here to support students with mental and physical wellness, and it’s important that students know about and use these resources.”
· Upcoming Food Pantry Initiative:
The Wellness Center will be organizing a food drive in November to restock the campus food pantry. Madeline encouraged Senate support, stating, “We want to ensure students have access to food without any stigma, so your help in raising awareness is crucial.”
· Voter Registration and Engagement:
Madeline encouraged all students to register to vote, noting the importance of civic engagement. She shared a personal anecdote, saying, “My son is 21 and excited to vote. It’s a fundamental right and a way to voice your opinion.”
· Messages on Kindness and Disagreement:
Torrez-Diaz highlighted the importance of respectful dialogue, saying, “You can agree to disagree; let’s keep our conversations civil and constructive.”
· Leadership Advice:
When asked about leadership advice for student leaders, 
Madeline said:, “Be yourself, be respectful, and always bring solutions, not just complaints. It will take you far in life.” Paul, the Finance Officer, seconded her advice, sharing an experience where he advised a new CEO, “Don’t try to be your predecessor. Be yourself.”
[bookmark: _l374hxwhhiua] . Encouraging Student Wellness and Participation
· Promoting Wellness Events:
Madeline encouraged student leaders to share upcoming events, “Bring classmates to events, and even ask professors if you can get credit for attending—it’s all about making wellness accessible.” She mentioned an upcoming November 16th event, Talk About Sex, with a national speaker, aimed at fostering open dialogue on important health topics.
· Maximizing Wellness Resources:
She emphasized using campus wellness resources, including counseling, noting, “If we want to show we need more services, students need to use the resources available.” 
· A part-time counselor will be joining the team in January as part of a grant.
[bookmark: _unpdg1topvau]. Student Feedback and Event Promotion
· Effective Event Marketing:
There was a discussion on improving event visibility and engagement. 
· Ellie and Mark shared that “The Grapevine newsletter’s format makes it difficult to access information.” Madeline suggested exploring different marketing channels, such as Instagram and TikTok, to improve outreach.
· Sara suggested to hold events and try to get more following on these social media  accounts  as well as making bigger posters on campus
· Increasing Campus Visibility:
Madeline noted that different colors, like purple and yellow, could attract attention more than traditional school colors, based on recent studies, and suggested experimenting with these insights.
[bookmark: _wni3uh9gr50c]. Q&A with Senate Members
· Student-Led Social Media Content:
Sara proposed allowing students to contribute to official social media accounts to boost engagement. Madeline agreed it could be beneficial and suggested inviting Michael Albright, who manages social media, for further discussion.
· Final Remarks and Advice:
Before departing, Madeline reminded students, “Don’t wait until the last minute to prepare for finals. Start now!” She concluded with a positive note, wishing everyone a successful semester.
11:17 AM – AVP Madeline Torrez-Diaz exited the meeting.
· Club Merchandise: Committee to manage club-specific merchandise requests.
9. Action Items
· Senate committees to submit brief reports at future meetings.
· Club attendance and minutes protocol to be formalized.
· Adrienne to assist with club advisor training and budget guidelines.
[bookmark: _t7pis6tthjbf]1. Introduction and Update from Paul Martin, VP & Finance Officer
· Introduction by Paul: Paul began by thanking the Senate for the invitation, noting, “I have very little direct interaction with students, and it’s what I miss most.” He highlighted the value of Senate meetings for his role, which focuses on administrative and financial duties.
· Student Activity Fee Overview: Paul explained the Student Activity Fee process, noting:
· The total funds from student activity fees are split: 60% goes to Student Activities (managed by the Student Senate), while 40% supports Athletics.
· He clarified, “The association does not have the authorization to disburse funds; it only holds the funds, and it’s up to the Senate to make those decisions.”
· Account Status: Currently, $331,000 is available in the student activities account as of September 2024.
[bookmark: _ofw3ctjtuzuf]2. Discussion on Budget Allocation and Student Fee Increase Options
· Club Budget Constraints and Student Growth: Mark and others expressed concerns regarding the increased demand for resources by returning students and more active clubs.
· One member observed, “It’s almost like the more students we get, the more we should be able to supplement funds, but that doesn’t seem to be happening.”
· Mid-Year Budget Reallocation: Paul proposed a potential solution: “We have this allocation now, but maybe we could do a budget review in Spring when enrollment numbers are updated to assess if more funds could be added for clubs.”
[bookmark: _sdhctuexb78g]Cody inquired about Paul's qualifications and experience; Paul confirmed his operational expertise and finance background.
· Budget and Role Clarification:
· Cody asked, “What’s the ballpark annual budget that you oversee?”
· Paul responded, “This year, it’s around $65 million, with approximately 85% going to salary and benefits.” He explained that as a community college, personnel costs dominate the budget.
· CPA Certification:
· Cody Asked, “Are you a CPA?”
· Paul clarified, “No, I’m not a CPA. I have an MBA with a background in operations rather than finance ,The Board has a banker, business owner and professional accountants in the team.” He explained that other board members, including a CPA, handle financial oversight.

·  Cody” Last question, how long have you known Miss Young prior to  
                    coming on board? “
  Paul:”Never met her.”                     
  Cody: “Thank you very much.”

[bookmark: _s9l6i0c0s3d6]
[bookmark: _s8ky93sqdkzs]
[bookmark: _ozpuaz2q57xf]4. Athletic and Student Activity Fee Distribution
· Discussion on Allocation Percentages:
· Mark asked, “Is there room to play with the percentages? Like, instead of it being 60/40, maybe 65/35?”
· 
· Paul responded that Athletics currently faces financial constraints as well, making adjustments difficult at present. He noted that “we’re trying to find additional ways to support Athletics without impacting Student Activities.”
· 
· Mark emphasized, “As a former soccer player, I see the value of athletics, but if we’re funding them, maybe we should expect more access, like open play options for students.”
[bookmark: _ww6tohbosym4]5. Engaging with Club Advisors and Budgeting Concerns
· Frustrations with Budget Constraints: Izabella shared challenges in managing club budgets, especially communicating limitations to both students and advisors. She said, “It’s hard to explain to the adults here that we don’t have the money we used to, and it’s frustrating when people get upset at us for it.”
· 
· Adrienne offered to involve Paul in future club budget planning sessions(colt night) for increased transparency.
· Paul agreed to assist with these challenges by hoping to meet with clubs to clarify budget limitations and funding priorities.
[bookmark: _kjwh7qxfytnm]6. Proposed Athletic Fee Adjustments
· New Athletic Fee Suggestion: Deymiss Talked about proposing to add a small athletic fee, such as $8 per credit, to help alleviate the budget strain on Athletics.
· Paul shared that the college’s executive team has considered a review of the fee structure for the upcoming academic year. He stated, “We aim to find an approach that makes sense without significantly raising costs for students, and any changes to the Student Activity Fee would need Senate approval.”
[bookmark: _wbzsj2l6d3vq]
[bookmark: _8xjtu8r0ej5a]
[bookmark: _37l3s3836kg0]7. Training and SUNY Policy Review on Student Fees
· Adrienne explained the SUNY policy on student fees, highlighting that any fee increase requires a vote by the student body or a designated representative.
· She noted, “The fee vote doesn’t happen annually but every two years, and a proposed fee increase must be transparent and include student input.”
· Paul added, “It’s easier if we follow that policy, though we might have more freedom if it doesn’t fully apply to us.” Adrienne agreed to look into the policy specifics.
[bookmark: _mshvxg2830jq]8. Student ID System Review
· Paul’s Request for Student Input on ID System:
· Paul requested feedback on transitioning to electronic student IDs versus traditional hard cards, noting the logistical issues surrounding ID usage on campus. He said, “It’s something we need to resolve soon, and any feedback on what students prefer would be valuable.”
[bookmark: _xbc87yss9aul]9. Additional Agenda Items
· Approval of Previous Meeting Minutes:
· The approval of last week’s minutes (10/10/24) was deferred for next meeting.
· Approved meeting minutes of 10/27/24 ( Cassie seconds ,Votes: 9-1-0)
· Magic the Gathering Club Funding Request:
· Approved a line transfer of $800 for club events, with Mark noting to approve line transfer
· (Vote: Bria notions Cassie seconds - All in favor 10-0-0)
Club Accountability and Funding for Inactive Clubs:
· Cassie proposed freezing funds for clubs not meeting basic requirements, citing two clubs lacking board members and consistent meetings. She noted, “We need to reevaluate funding for these clubs if they’re not actively meeting.”
· Club Meeting Minutes and Attendance Protocol:
· Adrienne agreed to send a notification to clubs, stating that attendance and meeting minutes will soon be required. Mark requested a formalized report on this topic for the next meeting.
[bookmark: _kpiochnu9d4i]10. Action Items
· Senate committees to submit brief reports at future meetings.
· Adrienne to assist with club advisor training and budget guidelines.
· Mark requested further input on the student ID preferences from Senate members and students next meeting.


Open forum:						 		
· Check the reminders :
· President Dr.Kristine Young Visit  	 11/07/24
· Dr. Erika Hackman             Visit       11/14/24
· Apparels : Send Ellie Size and opinion for apparel
· Send Albert boron to the president not peter.
























