OFFICE OF THE VICE PRESIDENT FOR ACADEMIC AFFAIRS

PROMOTION, RETENTION, AND TENURE ADVISORY COMMITTEE

      POLICY ON ALTERNATE PROMOTION CREDIT      

DEFINITIONS:  

Academic Faculty represented by the Faculty Association and Chairs and Coordinators represented by the Staff and Chair Association must meet certain contractual requirements for promotion to various ranks.  The accumulation of graduate credits over and above the Masters Degree is a “gateway” requirement to be considered for promotion above the rank of Assistant Professor.  The policy outlined herein covers alternate methods by which graduate credit equivalents can be granted: projects (including artistic and creative endeavors), Continuing Education Units, or other education related activities. 

HISTORY:
Over time it has become apparent to the officers of both Associations that academic faculty members have made agreements with various Academic Vice Presidents regarding the granting of credits for other than graduate study.  While unable to comment on the merits of the individual agreements, the Associations have been concerned that such arrangements are beyond the language of our contracts and hence not available to all members.  In the last contract negotiations the Faculty Association requested and received new language to address these concerns.

While the Faculty Association contract talks were under way, Faculty Governance formed the Ad Hoc Committee on Alternate Promotion Credits.  This committee provided an excellent framework in their Final Recommendations, but since some of the language involved contractual issues, its implementation has been delayed.  Subsequently, the College and the leadership of the Associations have agreed to a modified form of the Committee’s recommendation.  While the new policy will be defined below, its departures from the original Committee report should be briefly outlined here.

First, the keeping of all records regarding faculty promotion must be under the auspices of the Academic Vice President as a part of employee confidential files. Hence record keeping cannot take place by a governance committee as specified in several of the original Procedures of the Committee’s Policy Statement.  Instead, a PRT Advisory committee reporting to the Academic Vice President, will review applications for alternative credit and recommend actions to the VP.  The long-term consistency of policy and open dissemination of information to faculty will be insured by the makeup of the Advisory committee.  The scope of the PRT Advisory Committee is wider than that envisioned by the Governance committee as it deals with all PRT processes.

A second significant change is in the number of alternate credits that can be granted.  The six credits suggested by the ad hoc committee have been increased to a total of nine credits, no more than six of which can be applied to any one promotion.  As specified in the ad hoc committee report, faculty members in departments that demonstrate a professional requirement for additional work (as opposed to graduate work) may request permission to accrue alternative credits above the general maximums.  The PRT Advisory committee will also make recommendations to the Academic Vice President on the validity of these requests and their credit equivalences.

PHASE-IN:
There is a concern that faculty members may have accumulated numerous CEU’s, either with the written approval of previous Academic Vice Presidents or under the impression that if others had such written permission then it applied to themselves.  Out of fairness to all, those holding such accumulations of “unused” CEU’s must formally claim them prior to June 30, 2002.  This is to be done in writing, with supporting documentation, to the Academic Vice President.  After that date, the accumulation of CEU’s as well as the use of projects for alternative credit will be subject to the new policy. 
POLICY ON ALTERNATIVE PROMOTION CREDIT:

1. Alternative credit can be awarded for projects (including artistic and creative endeavors), Continuing Education Units, or other education related activities.

2. Alternative credits will be limited to a maximum of nine (9) credits total for an individual faculty member.  No more than six (6) alternative credits may be applied for any promotion above the rank of instructor.

3. Departments may make application for an individual to undertake additional alternative credits beyond the above stated maximums.  Such requests will be approved only if professional requirements dictate such activity and a strong rationale is provided.

4. The PRT Advisory Committee operates under the auspices of the VPAA and include the three PRT Committee members elected by the Faculty Association, one PRT Committee member (a chairperson or coordinator) elected by the Staff and Chair Association, the president or vice president of both the Faculty Association and the Staff and Chair Association, the Vice President for Student Development, and one administrator appointed by the College President.  Votes of the committee are by simple majority of those present.

5. For Alternative Credit to be awarded for a Project or other educational related activity, the applicant must submit to the Promotion, Retention, Tenure (PRT) Advisory Committee a completed ‘Project Application’.   Once the application is approved the applicant completes the project and submits a ‘Final Project Report’.  
6. The PRT Advisory Committee will make recommendations to the Vice President for Academic Affairs regarding the acceptance, modification, or rejection of alternative credit project/activity proposals and acceptance or rejection of final reports on alternative credit projects/activities.

7. For Alternative Credit to be awarded for Continuing Education Units (CEU), the applicant must follow the attached procedure.    Requests to submit CEU’s for alternative credit must be fully documented by the applicant (i.e. description, proof of attendance and number of hours).    Credit award will be based on the formula of 30 clock hours of continuing education equal to one alternative credit. 
8. Requests for CEU Alternative Credit toward Promotion must be submitted by August 31st of the academic year in which they were taken.   All CEU’s accumulated since the phase-in date of June 30, 2002 must be submitted by August 31, 2005.  
9. The decision of the VPAA on alternative credit matters will be final unless faculty contracts specify otherwise.  The VPAA must, however, consult with the PRT Advisory Committee on each alternative credit project application, final report, and if required CEU procedure waiver that is submitted.  
10. PRT Advisory Committee also acts as an advisory body regarding other aspects of the promotion process and will act to inform the campus at large of its activities. The PRT Advisory Committee members will initiate the communication process through their various constituencies.
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PROCEDURES:

TO RECEIVE ALTERNATIVE CREDIT TOWARD PROMOTION BASED ON A PROJECT OR OTHER EDUCATIONAL RELATED ACTIVITIES
1. The applicant obtains the form Project Application for Alternative Credit Toward Promotion from the office of the Vice President for Academic Affairs.

2. The applicant completes the forms along with any supporting data or documents and arranges a meeting with the Department Chair to review the application, discuss the proposal, and schedule a departmental review.  This process should take no longer than one month.

3. The applicant’s Department reviews the application at the next Department meeting.  The Department votes on the application and attaches a rationale for its decision.

4. The applicant’s Department Chair either approves or disapproves the application and attaches the rationale for the decision.

5. The Vice President for Academic Affairs then receives the application and attached rationale(s).  The VPAA solicits the PRT Advisory Committee’s recommendation regarding the application.

6. The VPAA makes a decision regarding approval of the proposal and the number of credits to be assigned to the proposed activity and notifies the PRT Advisory Committee, the Department Chair, and the applicant.

7. On the completion of the approved alternative credit activity, the applicant fills out the Final Project Report on Alternative Credit Toward Promotion and forwards a copy to the Department Chair and the VPAA.

8. The VPAA solicits the PRT Advisory Committee’s recommendation based on the final report.

9. The VPAA makes the final decision regarding the awarding of alternative credit and notifies the PRT Advisory Committee, the Department Chair, and the applicant.

TO RECEIVE ALTERNATIVE CREDIT TOWARD PROMOTION BASED ON CONTINUING EDUCATION UNITS (CEU)

1. The applicant obtains the form Request For CEU Alternative Credit Toward Promotion from the office of the VPAA.

2. The applicant determines if the continuing education accrediting provider has been pre-approved by their department. The applicant then completes the applicable section of the CEU request form.  
3. If the accrediting provider is from a pre-approved granting agency, the applicant completes the top half of the request form and submits the form along with the required documentation directly to the VPAA.  

4. If the request is from a granting agency not pre-approved, the applicant completes the bottom half of the request form.   The request form along with the required documentation is submitted to the department chairperson.  The department chairperson forwards the request to the PRT Advisory Committee.
5. One Alternative Credit toward promotion will be earned for every 30 hours of continuing education attendance (in clock hours).  Proof of attendance is required. 
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PROJECT APPLICATION FOR ALTERNATIVE CREDIT TOWARD PROMOTION
Name:___________________________________       Date:________________

Department:______________________________        (Circle One)  Project / Other 

Alternative Credits Applied For:  (Whole Number or Fraction) _______
Project Credit/Time Summary

               Other                                                         

   Length of project (weeks) _____
   
  Time input (hours) ____

   Project hours per week _____
                

   Total hours ____                                      










Description of alternative credit activity: include goals, methodology, and assessment plan.  

What benefit to the college and to yourself do you expect from this activity?  If you feel there is no way to measure such benefit, please include a discussion here.

· Attach additional documentation as necessary.

· Attach the rationale for each opposition circled below.

Departmental review: (Date) ________   (Circle One) recommends / opposes   

Dept. Chair (Sign)_______________________ (Date)______ 
(Circle One) recommends / opposes  

PRT Advisory Committee:   (Circle One) recommends / opposes    (Date) ______ 

VPAA (Sign)_________________________(Circle One) approves*/ disapproves (Date)______  

( *Approval to proceed with activity.  Final granting of credit is dependent upon approval of your

   final report on the completed activity by Vice President for Academic Affairs. Obtain VPAA pre-

   approval of any change in the activity from that stated here as this will affect final approval.)

FINAL PROJECT REPORT FOR ALTERNATIVE CREDIT TOWARD PROMOTION 

Name: (Print) ______________________Signature:____________________ Date: ________

Department:______________________________      (Circle One)  Project / Other 

Alternative Credits Applied For: ( Whole Number or Fraction) _______   

Your final report should include the following:

· Summary of Project

· Outcomes Assessment

· The benefits to the college and to yourself achieved as a result of the activity.

· The skills and knowledge acquired and their relevance to your position.

· The rationale for any significant variation from the original application.

· Was there any significant variation from the time estimated in the application for this credit?  If so, include or attach an explanation.

· Is there any increase or decrease (as compared to your application) in the number of alternative credits that should be granted for this activity?  If so, explain.

PRT Advisory Committee: ( Date ) _______  ( Circle One ) does / does not  recommend this credit.

Vice President for Academic Affairs: ( Sign )__________________________(Date)________

            _____Alternative credit denied. 

          (Number) _____Alternative credits granted. 
REQUEST FOR CEU ALTERNATIVE CREDIT TOWARD PROMOTION:
FROM PRE-APPROVED GRANTING AGENCY

Name:





Date: _____________________

Department:




  
Alternative Credits Applied For: (Whole Number or Fraction) _________________________

CEU /Time Summary: Number of Clock Hours____________

30 CLOCK HOURS OF SEAT TIME = ONE ALTERNATIVE CREDIT TOWARD PROMOTION

· Attach documentation (official CEU certificate or other valid proof of attendance) 
Description of alternative credit activity: (include granting agency, proof of attendance, hours).

What benefit to the college and to yourself did you achieve from this activity? Please include a discussion here that answers the following:

· The benefits to the college and to yourself achieved as a result of the activity.

· The skills and knowledge acquired and their relevance to your position

VPAA (SIGN): __________________________________________ (DATE): ______________  

Check one:

_____   Alternative credit denied. Rationale: ______________________________________

_____   #_______ Alternative credits granted
------------------------------------------------------------------------------------------------------------

REQUEST FOR CEU ALTERNATIVE CREDIT TOWARD PROMOTION:

 FROM GRANTING AGENCY NOT PRE-APPROVED
Name:





Date: _____________________

Department:




  
Alternative Credits Applied For: (Whole Number or Fraction) _________________________

CEU /Time Summary: Number of Clock Hours____________

30 CLOCK HOURS OF SEAT TIME = ONE ALTERNATIVE CREDIT TOWARD PROMOTION

· Attach documentation (official CEU certificate or other valid proof of attendance) 
Description of alternative credit activity. Include information such as:

· Name of the Granting Agency

· Proof of attendance and clock hours requesting

· Why you are requesting CEU’s from an agency not on the department’s pre-approved list

· How this CEU activity relates to your position

· What benefit to the college and to yourself did you achieve from this

activity?  Please include a discussion of the skills and knowledge acquired

Department Chair: _________________ (Date) ________ circle one: recommends / opposes 
PRT Advisory Committee:  (DATE) __________________   circle one: recommends / opposes
VPAA (SIGN): ___________________ (Date): ________   circle one: approves* / disapproves
Check one:

_____   Alternative credit denied. Rationale: _____________________________________

_____   #_______ Alternative credits granted
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